
Leveraging Permanent Collection Objects 
for Collaboration and Change

Presented by the Chazen Museum of Art and MASK Consortium
May 18, 2024 | AAM Annual Meeting & MuseumExpo

Amy Gilman
Director

Chazen Museum of Art

Kate Wanberg
Exhibition & Collections 

Project Manager
Chazen Museum of Art

Katherine Alcauskas
Chief Curator

Chazen Museum of Art

Mark Hines
Creative Director

MASK Consortium



What is re:mancipation?





How Did re:mancipation Begin?

 At the Chazen, addressing the 
Emancipation Group sculpture had been in 
discussion for years

 For MASK, they approached the project 
without any preconceived context

2019
Chazen hosts Sanford 
Biggers exhibition & is 
introduced to MASK; 

conversation starts about 
Emancipation Group

Early 2020                                         
Progress pauses during 

the pandemic

Late 2020                                          
After the murder of 

George Floyd, 
conversations about the 

project resume with 
invigorated purpose

LCG0



Slide 4

LCG0 Instead of (or in addition to) logos on every page, do we want to include a QR code? Could be to remancipation 
landing page, or to sub pages addressing each of the slide topics
LINDSAY C GRINSTEAD, 2024-03-27T17:48:04.778

AG0 0 I like the idea of re-iterating the QR code, or sending to different pages, so people don't feel like "I missed it" in 
an earlier slide.
Amy Gilman, 2024-04-05T16:01:14.035



First Visit: Building Trust & Pushing Boundaries

 Redefining the concept of a singular artist 
response to the object

 Unprecedented access to multiple spaces and 
objects

 Collaborative curatorial process with staff at all 
levels

 Establishing trust, despite uncertainty

Object remained the central focus, surrounded by a 
broader purpose: process, institutional change, 

innovation, and access



Second Visit: Broadening Scope

 Shifting focus from counter monument to collective 
response

 Even broader access to spaces and objects

 Increasing pressure and risk

 Trusting one another through the uncertainty



Bringing It All Together: Exhibition Planning
 Started without a checklist!

 Collaborative curatorial process continued throughout 
exhibition planning and relied heavily on trusting one 
another

 Layout reflected key elements of the process:

 Acknowledging historical context

 Deep object analysis

 Collective dialogue and experience

 Artist response



What was the Outcome?















Long-term Impact 

What effect did re:mancipation have on the institution?
More accepting of unconventional processes

 Reinvigorated our mission as a teaching museum

 Permanent collection reinstallation will center objects instead of 
themes, timelines, or geographical areas

AG0



Slide 15

AG0 Katherine - do you want 1-2 slides for your section?
Amy Gilman, 2024-04-05T16:04:18.373

KA0 0 We talked about me having one example that we might show as a teaser, so I think adding a second slide for a 
visual of some sort - either of an object we're going to focus on or a grouping of objects to suggest the links 
we're making, or an early layout (iffy). Does the powerpoint need to be submitted early? Lindsay, I want to think 
about the wording of this slide a little more - the first two points also influence the thinking around the PCR, so 
I'm not sure it makes sense to specify the PCR in the third, but can't think of a better way to craft the language 
right now.
Katherine Alcauskas, 2024-04-12T21:20:18.778





AAM Workshop

Trust the Process: Working 
with Others to Reimagine 
Object Interpretation

Sunday, May 19
10:20 – 11:50 a.m.
Room 314/315

Join Chazen staff, Mark Hines, and Sanford 
Biggers as we share lessons learned and 
guidance for other organizations wanting to 
embark on similar endeavors.



Was the Risk Worth It? 



Key Takeaways 

Leadership 
must accept 
some risk to 
see impactful 

change

Be comfortable 
with being 

uncomfortable

Find joy in the 
process

Don’t assume 
that the way it’s 

always been 
done is best or 

fixed



re:mancipation Documentary Screening

Saturday, May 18
5 – 8 p.m.

Creative Alliance
3134 Eastern Ave

Baltimore



Q&A


